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MtAEYC Executive Board Officers  
Letter From Our President 
 
 

Change is a constant in our life, but it often seems that positive changes for our profession come too 
slowly or not at all. I want to tell you though, that The Montana Association for the Education of Young 
Children is deeply involved in the process of making positive changes for early childhood education and 
care.  
 
Our stateôs Affiliate Board members met in July to construct a new strategic plan with goals and 

action items that focus on changing the way we do business through advocacy, improving 
quality with NAEYC accreditation, and increasing membership services.  

At our most recent Affiliate Board meeting, members of the Public Policy committee asked all 
MtAEYC members to join in the change process by asking candidates for election to local, 
state and national office the following 2 questions: (1)How do you support children birth  to 
age 5 in the process of school readiness? (2)How do you propose to make quality education 
and care for children birth to age 5 accessible and available to Montana families? 

The Affiliate Board endorsed the legislative agenda developed by Montana Advocates for Children 
(MAC). MtAEYC representatives will work hard with MAC to accomplish the agenda. 

MtAEYC is in the process of creating a position for an independent contractor. With the help of a 
permanent staff member, Affiliate Board members will be able to increase their focus on the 
activities that bring about positive change. 

The MtAEYC Accreditation Committee is increasing its outreach to members. There are currently 
17 NAEYC Accredited early education and care centers in Montana. Five of those 17 have 
completed accreditation with the new NAEYC system. I am sure that all five of the centers will 
admit that the process is arduous and sometimes overwhelming. But, I am also sure that each 
one would say that the process is extremely rewarding and has made their center the highest 
quality possible. The accreditation committee is planning unique ways to become more  

         supportive and helpful to centers through forums, mentoring and conference sessions. The  
         committee co-chairs, Collette Box and Sharon DiBrito, recently met with the Early Childhood 

Service Bureauôs MT Early Care Advisory Committee (MECAC) to learn about plans for 
changes to the Star Quality Rating System and to provide assistance in their process.  

A new, easier to navigate MtAEYC website design will premiere this month. Sharon DiBrito has 
been involved with website development for many months. The website will contain important 
and up to date information about local, state and national Association news and events. It will 
feature our new MtAEYC logo! It will include a variety of interesting and helpful forums. Early 
childhood professionals will be able to easily and quickly communicate with others across the 
state about issues and common concerns, including accreditation. 

 
On October 16, 17 and 18, early childhood professionals from all across Montana have the opportunity to 
participate in one of MtAEYCôs boldest changes ï a new format for the Montana Association for the 
Education of Young Children Annual Conference. The conference begins with a 2-day literacy institute 
facilitated by Lucy Hart Paulsen. Thanks to the leadership and planning of Marsha Davis, Martha Locke, 
Christy Hill-Larson and Mary Jane Standeart the new format provides an in-depth, intensive training 
opportunity that has a greater potential for long-term changes in daily teaching strategies. Donôt worry 
though; it wonôt be ñall work and no play.ò Thereôs time planned for small and large group discussions, 
networking and just plain old socializing. So, I hope that you will join in this wonderful event. It is a unique 
opportunity for people who have the same goals and concerns to share their successes and find  
solutions to common problems and to bring about positive change. 
 
One last request:, please get out and VOTE for children on November 4th.     

 

Jeanette Hall, President MtAEYC  



Chapter Representatives  

 

Mt Matters will be distributed to all  
members of MtAEYC at no cost. 
 

If you would like to contribute an article 
or have a suggestion as to format or 
content contact: 
 Kristin Segall 
 81 Kurtz Lane 
 Hamilton, MT 59840 
 363-1217 ext. 11 
 kristins@ravalliheadstart.org 
 

Publication dates are February, June, and 
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2008 MtAEYC ANNUAL STATE CONFERENCE  

October 16, 17 & 18, 2008  

  Capital High School, 100 Valley Drive, Helena MT  

                          

        ĕMTAEYC:  MAKING THE CONNECTION  

 

Thursday and Friday will be a literacy institute focusing on phonological awareness, 

oral language, print and assessment.  Lucy Paulson will guide our work through  

facilitated small group sessions.  

Saturday morning we return to the more traditional conference format with keynote 

speaker Red Grammer, one of the premier entertainers of children and families in 

America. Described by Parentõs Magazine as òthe best voice in childrenõs musicó who 

playfully reconnects each one of us with the best in ourselves.  We will offer a  

variety of workshops designed to complement the Literacy Institute as well as  

inspire, rejuvenate and make you proud to work in your chosen field.  
 

MtAEYC General Membership meeting - Thursday, October 16, 5:00 p.m. at the Capital High 

School Library  

MtAEYC Awards Banquet ñFriday, October 17 , 6:00 PM at Cafe Artemis, Park Plaza Hotel, 22 

North Last Chance Gulch, in downtown Helena.  Seating is limited to the first 150 people who 

register. The cost of the dinner is $12.00 per person.  
 

To register, visit www.mtaeyc.org or contact Christy Hill Larsen @ 444.7067 or 449-6265 

                       

 

 

 

 

§ Learn what MtAEYC has been doing this past year 

§ Take part in the annual MtAEYC Executive Board elections 

§ Find out how you can get involved in your local MtAEYC chapter  

§ Network with other professionals in your field 

 

Elections ñMtAEYC Executive Board Officers  

 

    Slate for election of MtAEYC Executive Board Officers  

Ý                Vice President ñMary McEvoy  

Ý                Secretary ñAnn Klaas  

                          Additional Nominations will be accepted on the floor 

 

SAVE THE DATEé..   

MtAEYC 2009 ANNUAL CONFERENCE  

OCTOBER 22, 23 & 24, 2009  

BILLINGS, MT  

 

     ĖMotivating Minds Under the Big Skyė  
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Are you thinking about becoming a NAEYC 
accredited center?  Wondering about how you will find the time to undergo self study? Worried 
about how you can pull off such an intensive process?  Apprehensive about the on-site visit once 
you have compiled all of the documentation?  As one of the first centers in Montana to undergo the 
accreditation process under the new system, we certainly had many of these feelings, too.  But 
thereôs no need to fret, itôs not as bad as it would at first seem! 
 
To answer some of the above questions, we thought weôd give you a few tips that we found  
especially helpful while undergoing the process. 
 
Time is precious.  We all wish there was more time in a day, but unfortunately itôs unlikely weôll ever 
get more time!  We found that organization was our best friend while undergoing self study.  We 
purchased the following items to help us get started.   

4 portable file boxes (3 for the Program Portfolio and 1 for the Classroom Portfolio) 
Different colored file folders (different colors for each standard) 
Hanging folders for the files  
File folder labels 
Highlighters, brightly colored pens, pencils, etc. 
Digital camera  
Clear sheet protectors (to keep all those photos semi-organized) 

 
Next, we labeled everything.  We found it helpful to use file folder labels on the binding of the self 
study books with the standard number.  It made each standard book easy to find in a pinch without 
having to pull the book out to look at the title.  We went through each book and highlighted our  
specific center type and all the ñPPò and ñCPòs.  We cross-referenced these with the Sources of  
Evidence list found on the NAEYC website.  We found some discrepancy between the two and 
decided to create files for all items that needed to be in the program portfolio and classroom  
portfolio listed in either place.  We figured it was better to be safe than sorry.  We then created file 
folder labels for all of those criteria.   

Example: 
 
 
 
 
Once we had everything organized, compiling the sources of evidence was much more straight 
forward.  Our center chose to organize our Program Portfolio by the 10 standards rather than by the 
8 sections. We started working through one self study book at a time.  We brainstormed what was 
already in place, and where improvements were needed in order to meet the criteria.  Once we had 
all the ideas, it was easy to gather the evidence and place it in the file folder. As we worked through 
each book we found that many things overlapped into different standards, thus requiring us to place 
copies of items in several locations. We started to wonder if the 8 section approach would have 
been betterðresulting in fewer trees destroyed!  But since we were heavily invested in our system 
already, we stuck with it.  (Note: during our on-site visit, the evaluator commented on how she  
preferred the 10 standard approach, because it made it much easier for her to find the documenta-
tion in a timely manner.) 
 
While gathering the evidence, we also made good use of our highlighters and brightly colored pens.  
We named or re-named our policies to match the standard and criteria (e.g., Policy Number: 
5.A.11, Policy Title: Diapering), highlighted or underlined the specifics within all our written docu-
mentation, wrote the criteria number(s) and a brief description on each photo, and labeled our  
lesson plans with the content area and criteria it was meeting.  This was as much for our benefit as 
the evaluatorôs; we wanted to be sure we had all our ñducks in a row,ò and to make sure she could 
find the information quickly. (Note: the evaluator also commented that she liked how everything was 
clearly labeled and highlighted/underlined for easy reading.).   
Before our on-site visit, we made one last run through of each file folder carefully checking and 
double checking each criterion to make sure we had everything we needed.  We believe that as a 
result of our organization, our on-site visit went off without a hitch.  Although the visit was certainly 
stressful, we felt confident that all the criteria would be met or could be found easily if needed.   
 
We hope you find these tips helpful in your journey to accreditation.  Good luck! 

 
 

Guest Columnist  
Marci Otten offers tips on  

NAEYC Accreditation! 
Marci is the coordinator for Co-Teach Preschool on The  

University of Montana-Missoula campus. 

Standard 1: Relationships 

1.B.09 Discipline Policy  

Coming your way in February...MtAEYCôs 
Winter ô09 MtMatters is offering a special 

focus on NAEYC  Accreditation ! 
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             Wouldnôt it be great to be recognized for  
achieving high quality standards for the children you 
serve in Montana?  Wouldnôt it be great to be validated 
for the quality improvement efforts you make in your 
program?  Wouldnôt it be great to build a strong work-
force in the field of early childhood?  Wouldnôt it be great 
if all early childhood programs that want to improve their 
level of quality had the support they needed through 
technical assistance, evaluation, and monetary incen-
tives?  Wouldnôt it be great if the State of Montana had a 
method to truly affect long term outcomes for young 
children and their families through quality early child-
hood experiences?   
 
            It is this intention that has led the Early Child-
hood Services Bureau and interested stakeholders to 
review and analyze the effectiveness of the Best Begin-
nings Quality Programs in Montana, such as Merit Pay, 
Mini Grants, Providers Grants, Specialized Training 
Grants, Mentoring Grants, Certified Infant Toddler Care-
giver Course and Stipends, Star Quality Program, etc.  
We know that only 10% of all licensed and registered 
providers participate in the Best Beginnings Quality Pro-
grams and that few programs are accredited throughout 
the State.  We know that early childhood programs 
struggle to balance their budgets and that the early 
childhood industry continues to struggle with profes-
sional recognition.  We also know that there are many 
children in Montana who are in early childhood settings 
that are not high quality according to research based 
best practices.  We also know that early childhood pro-
fessionals in general work very hard and are passionate 
about the work they do. 
 
            The Early Childhood Services Bureau is commit-
ted to improving long term outcomes for children, fami-
lies and the professionals who work with them through 
quality early childhood experiences.  As a result, in No-
vember of 2007 the Early Childhood Services Bureau 
and the Montana Early Childhood Advisory Council be-
gan to develop their vision for quality early childhood in 
Montana and identified a new approach to investing in 
and ensuring greater quality outcomes for children, 
while supporting early childhood professionals in their 
pursuits of quality improvement.  This resulted in the 
proposed Best Beginnings STARS to Quality Program, 
a voluntary Quality Rating Improvement System that 
aligns quality indicators with support and incentives for 
early childhood programs that leads to long term out-
comes for children and families.   

 
 
 

 
Over the last year, work has occurred with a vari-

ety of stakeholders to develop the Best Beginnings STARS 
to Quality System.  The STARS to Quality system is a five 
star system, with Star One being licensed/registered or 
meeting the equivalency of licensed/registered standards 
and meeting a few additional requirements to Star Five as 
being accredited through NAEYC or NAFCC and some 
additional requirements.  The components in the STARS to 
Quality system include:  1) Education, qualifications, and 
training of staff/caregivers, 2) Staff/caregivers to child ratio 
and group size, 3) Family and Community Partnerships, 4) 
Leadership and Program Management, and 5) Environ-
ments for Care and Learning.  In a nutshell, we believe that 
any step toward quality care and education is a good step.   

 
The proposed STARS to Quality System allows 

early care professionals to decide if they would like to par-
ticipate and at what level they would like to strive for re-
garding quality in their program.  The single most important 
factor for success of this proposed program is IF early 
childhood professionals want to participate in the system.  
If folks want to participate, resources will be available to 
assist them in their journey through technical assistance, 
mentoring, a STAR tool kit, and monetary incentives to 
assist in achieving the quality indicators.   

 
The proposed STARS to Quality System is in-

tended to impact all children not just those receiving Best 
Beginnings Scholarships; however, the incentive structure 
provides for additional monies going to programs serving 
scholarship children as well.  In addition to the Best Begin-
nings STARS to Quality System, work continues to address 
the best way to support workforce development as it re-
lates to the Early Childhood Project Professional Develop-
ment System including the Practitioner Registry and in pro-
viding resources to individuals working on furthering their 
training and education.   

 
As we continue to develop the STARS to Quality 

System, feedback is necessary from a variety of stake-
holders- providers, parents, higher education, Resource & 
Referral Agencies, etc.  A draft document will be available 
on October 15 at www.childcare.mt.gov.  The goal of the 
Early Childhood Services Bureau is to have the new sys-
tem in place in 2010; however, if the infrastructure is not 
prepared to meet the needs of the new system, we will 
delay release as our goal is to ensure success!  For more 
information, please contact Jamie Palagi, 444-1828, 
jpalagi@mt.gov.  

Submitted by Jamie Palagi, Early Childhood Services 
 Bureau Chief, MT DPHHS  

Become an Advocate!  MtAEYC Day on the Hill  

MtAEYC, in partnership with Montana Advocates for Children, is once again sponsoring the ñDay on the Hillò on Monday, November 
3rd. Come to the Capitol in Helena to learn about the legislative process and how to be an advocate in the legislature for early child-
hood education and care. The day will include a tour of the Capitol, discussions with experienced advocates and a meeting with 
MAC lobbyist, Steve Yeakel. Space is limited. Contact your local MtAEYC Board representative or Jeanette Hall at 587-1779 
chall59715@hotmail.com. 

http://www.childcare.mt.gov/
mailto:jpalagi@mt.gov
mailto:chall59715@hotmail.com
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Congratulations  

to 
Sharon DiBrito 

 

 

2008 Recipient of the EARLY CHILDHOOD SERVICE AWARD 
This award is presented to an individual who has demonstrated an exemplary service to MtAEYC at the state level, while maintaining an active role 
in a support service to programs that care for and/or educate young children and/or their families, and is a current member of MtAEYC. 

 

 
 Sharon has demonstrated an exemplary commitment to the care and/or education of young children in Montana for over 20 years. As owner and 
director of Lolo Preschool & Childcare, she started her journey in making a difference in the lives of children. Under her tutelage, her facility was one 
of the first NAEYC accredited centers in Montana. 
      
Since turning over her daily duties at the preschool, Sharon has devoted much of her time to MtAEYC. She is currently a Chapter Representative 
from Missoula and co-chairs the Accreditation Committee. Her work in Missoula involves arranging high level training for Missoula area members. 
Sharon also teaches workshops for Child Care Resources and centers in the region. She has a expertise in assessments and portfolios and is  
always willing to share her knowledge. 
      
Sharon is a mentor in Child Care Resourceôs Accreditation program. She is extremely knowledgeable about NAEYCôs new accreditation standards 
and process. She keeps up with all the new information and is happy to pass it on. Sharon has mentored many Missoula area centers to successful 
accreditation. She is currently working with four centers  in Missoulaôs region, and will add one or two more in the fall. 
      
Sharonôs knowledge and passion to offer the best quality childcare to Montanaôs children has taken her to many centers throughout Montana. She 
works closely with center directors from all over the state from presenting accreditation workshops at the State Early Childhood Conference to  
traveling to Lewistown,  Bozeman, and wherever else she is needed to assist directors in their quest for NAEYC accreditation. 
 
NAEYC Accreditation is the gold standard in childcare. Sharon DiBrito is the gold standard for MtAEYC.  

 

Congratulations 
  to 

Scot Anderson 
 

2008 Recipient of the McCARTHY PUBLIC SERVICE AWARD 
This award is presented to an individual or group that has demonstrated a long term, exemplary commitment to the care and/or education of young children at the state 
level by actively participating in advocating, developing and/or maintaining public policies affecting young children and/or their families. This public service may be through 

Scot Anderson recently retired from his long term position as the Director of Child Start Inc., an NAEYC Accredited Head Start program providing 
comprehensive services for 354 children and their families in Missoula and the surrounding five counties.  As the director, he had a large staff to 
manage and many community partnerships and collaborations to foster, yet Scot continually made the time and commitment to advocate and serve 
at the state level.  Scot is currently working for the Community Development Institute out of Denver where he provides program support for Head 
Start programs throughout the country. 
 
Scot has served on the Montana Head Start Associationôs Executive Board in many capacities, holding several offices and chairing the  
Governmental Affairs and Finance Committees.   He was instrumental in bringing the Head Start/State Collaboration Project to Montana, helping to 
insure it become a public/private collaboration so it would not get lost in the state bureaucracy that has happened in most states.  He went on to 
serve on the Head Start/State Collaboration Council guiding the direction of the project.  For many years he has represented the Montana Head 
Start Association on the Montana Early Childhood Advisory Council and serving on the Public Policy Committee.   
 
For the past three legislative sessions Scot has been a representative to Montana Advocates for Children working diligently to move the MAC 
agenda forward.  Over the years he has made countless trips in all kinds of weather to meet, strategize and when needed, testify before a  
committee.  He is thoughtful and compassionate, yet politically savvy.  He believes in a grassroots approach to advocacy and encourages and  
mentors others to become involved and advocate in whatever capacity they feel comfortable.  Behind the scenes, he is sought out by many  
individuals from around the state involved in the early childhood arena, seeking his advice and technical assistance.  
 
Scot has been very involved as a Head Start partner in three Montana AEYC Early Childhood Conferences, lending his and his staffsô expertise 
wherever they were needed.  Scot has been honored as Head Start Director of the Year both at the state and regional levels.   
 
Scot Andersonôs contributions have clearly had a positive impact on early care and education in this wonderful state of ours. 

ôMany things can wait. Children cannot...To them we cannot say òtomorrow.õ Their name is today.õ -Gabriela Mistral  
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